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Who we are and why this study

• 3 coach educators

• ILM level 5 and 7 programmes in coaching and mentoring

• Online and hybrid delivery

• Follow-up of a small-scale quantitative study on digital coaching 
education:

Playfulness and creat ive approaches embedded in DC educat ion posi t ively impact the sel f-
awareness, sel f- ref lect ion, and sel f-conf idence of the students (Mangion-Thornley, 2023) 



Digital coaching (DC)

A myriad of definitions, but distinct from AI coaching:

 “A digital-technology-enabled, synchronous conversation between a human coach 
and a human coachee” (Di l ler  & Passmore, 2023: 1) 

Commonly used in health care and therapeutic interventions:

• Eating disorders (Bedros ian et.  a l ,  2011)

• Behavioural change for Type-2 diabetes (Gershkowitz ,  et  a l .,  2021)

• Motivation of young elderly people for physical activity (Kettunen,  et  a l .,  2022) 

• Psychology and personality change (A l lemand & F lück iger,  2022; Olaru,  et  a l .,  2024)



Digital coaching in organisations

Fast growth predicted in the long term (ICF,  2021)

Effectiveness, impact-focused empirical studies and publications

• In teacher ʼs education and personal development (Zimmer & Matthews,  2022) 

• Tools and techniques (Isaacson,  S.,  2021; Passmore,  J.  et  a l .  2024,  in pr int)

• Digital team coaching: Recipientsʼ perceptions of a digital-based intervention that 
combines social network visualization and team coaching to enhance team 
communication (G ius ino,  D.,  et .  a l .  2023)

Few empirical studies about online coach training (C lutterbuck,  2022; Passmore & 
Woodward,  2023; Passmore,  2023)



Digital coaching education

Wake-up call:

How have coach educators adapted their approach? 

What are the effective strategies for developing a 
quality learning environment?



Creative approaches in coaching

• Emerged in the coaching l iterature in the past decade (Gash,  2019; Turner,  2020,  

2022,  2023; Turner  & Norr is ,  2022; C lutterbuck,  2023,  Wheeler  and Leyman,  2023)

• Use and re-interpretation of the use of mediating objects, music or art to 
faci l itate rapport building and support authenticity in the coaching relationship

• Relevant to coaching education considering the importance of developing 
authenticity in coaching style and practice (Bachk irova,  2016)

• Rogers and Freiberg, Freedom to Learn (1970; 1994):  creativity and curiosity 
as two principles for enabling the learner to become ʻthe architect of himself ʼ  
with trust and interpersonal relationship as pivotal to adult learning



Research questions 

1. What creative tools and techniques can we bring to the digital coaching 
space to support the learning and development of coaches?

2. What are the effects of creative approaches on coach educators, and on 
coaching students when used in the digital space?

3. What are the posit ive outcomes and l imitations of creative techniques used in 
the digital coach education space?

4. What lessons can be learned from this study to inform the future practice of 
coach educators and coaches working with adult learners and cl ients online?



An auto-ethnographic study

A collective auto-ethnographic approach and participatory, democratic research 
methodology with emphasis on co-constructing narratives (Kara l is ,  et .  a l .,  2023; 

Koning & Moore,  2020)

• To explore intersubjectively our experience of engaging with our part ic ipants

• To ref lect on how we transpose and adapt creative coaching techniques and tools 
in the digital space; the ef fect this has on us and on our part ic ipants

• Inductive qualitative approach with thematic analysis method to identify any 
patterns, discrepancies and key themes emerging from the data (C lark  & Braun,  
2020) 



Dixit cards



Our process

Individual 1 
27/02/2024

Individual 2 
03/06/2024

Collective 
narration

Group 
discussion on 

individual 
narratives

Group 
discussion on 

individual 
narratives
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collective 
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Initial findings

DC 
education

Duality

Journeying

Dreaming

Essence



Thank you for your feedback and ideas!



References

Allemand, M. & Flückiger, C. (2022) Personality Change Through Digital-
Coaching Interventions. Current directions in psychological science : a journal of 
the American Psychological Society. [Online] 31 (1), 41–48.

Bachkirova, T., (2016) The self of the coach: Conceptualization, issues, and 
opportunities for practit ioner development. Educational Publishing Foundation. 
68 (2), p. 143.

Bedrosian, R. C. et al. (2011) Demographic and cl inical characteristics of 
individuals uti l izing an internet-based digital coaching program for recovering 
from binge eating. The International journal of eating disorders. [Online] 44 
(7), 639–646.

Clarke, V. and Braun, V., (2017) Thematic analysis. The journal of posit ive 
psychology, 12(3), pp.297-298.

Gash, J. (2017) Coaching Creativity: Transforming your practice. [Online]. 
London: Routledge.



References

Gershkowitz, B. D. et al. (2021) Digital Coaching Strategies to Facil itate Behavioral 
Change in Type 2 Diabetes: A Systematic Review. The journal of cl inical 
endocrinology and metabol ism. [Online] 106 (4), e1513–e1520.

Giusino, D. et al. (2023) Digital team coaching for workplace communication: 
longitudinal evaluation of recipientsʼ perceptions. Team performance management . 
[Online] 29 (7/8), 257–277.

Isaacson, S., 2021. How to Thrive as a Coach in a Digital World: Coaching with 
Technology . McGraw-Hil l Education (UK). 

Karalis Noel, T., Minematsu, A. and Bosca, N., 2023. Collective Autoethnography as a 
Transformative Narrative Methodology. International Journal of Qual itat ive 
Methods, 22, p.16094069231203944. 

Kettunen, E. et al. (2022) Digital Coaching Motivating Young Elderly People towards 
Physical Activity. Sustainabi l i ty. [Online] 14 (13), 7718-.



References

Koning, J. and Moore, L., (2020) Autoethnography. In Doing Coaching Research, 
pp.91-111. 

Lones, P. S. (2000) Learning as Creativity: Implications for Adult Learners. Adult 
Learning, 11(4), 9-12. 

Mangion-Thornley, K. (2023), ʻFrom necessity to choice: An exploration of 
participantsʼ experience of online coaching programmes', University Forum of Human 
Resource Development (UFHRD) Conference 2023, Dublin.

Olaru, G. et al. (2024) Personality change through a digital-coaching intervention: 
Using measurement invariance testing to distinguish between trait domain, facet, 
and nuance change. European journal of personal ity. [Online] 38 (2), 141–157.

Passmore, J. and Woodward, W., (2023) Coaching education: wake up to the new 
digital and AI coaching revolution! International Coaching Psychology Review, 18(1), 
pp.58-72.



References

Passmore, J., Dil ler, S.J., Isaacson, S. and Brantl, M. eds., 2024. The Digital and AI 
Coaches' Handbook: The Complete Guide to the Use of Onl ine, AI, and Technology in 
Coaching. Taylor & Francis.

Rogers, C.R. and Freiberg, H.J., (1994) Freedom to learn. 3 rd edition. 
Merri l l /Macmil lan College Publishing Co. 

Rogers, C.R., (2013) The interpersonal relationship in the faci l itation of learning. In 
Culture and processes of adult learning  (pp. 242-256). Routledge.

Turner A.F. (2023) UWE Podcast. Available at: Academic Spotl ight: Arthur 
Turner & Unleashing the Power of Creative Coaching. | Bristol Leadership and 
Change Centre blog (uwe.ac.uk)

Turner A.F. (2023) The Theory and Practice of Creative Coaching Analysis and 
Methods. Anthem Press. UK 

  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.uwe.ac.uk%2Fleadership-and-change%2Facademic-spotlight-arthur-turner-unleashing-the-power-of-creative-coaching%2F&data=05%7C02%7CArthur.Turner%40uwe.ac.uk%7Ccc30a5f209214952523b08dc103b8a86%7C07ef1208413c4b5e9cdd64ef305754f0%7C0%7C0%7C638403095114162422%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FMxaOgHawLF4MC8QAhMCwlqOUZRHSH16h4q4p1reKy0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.uwe.ac.uk%2Fleadership-and-change%2Facademic-spotlight-arthur-turner-unleashing-the-power-of-creative-coaching%2F&data=05%7C02%7CArthur.Turner%40uwe.ac.uk%7Ccc30a5f209214952523b08dc103b8a86%7C07ef1208413c4b5e9cdd64ef305754f0%7C0%7C0%7C638403095114162422%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FMxaOgHawLF4MC8QAhMCwlqOUZRHSH16h4q4p1reKy0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.uwe.ac.uk%2Fleadership-and-change%2Facademic-spotlight-arthur-turner-unleashing-the-power-of-creative-coaching%2F&data=05%7C02%7CArthur.Turner%40uwe.ac.uk%7Ccc30a5f209214952523b08dc103b8a86%7C07ef1208413c4b5e9cdd64ef305754f0%7C0%7C0%7C638403095114162422%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FMxaOgHawLF4MC8QAhMCwlqOUZRHSH16h4q4p1reKy0%3D&reserved=0


References

Turner A.F. & Norris L. (2023) Playfulness and humour in executive coaching. UWE 
Spotl ight series. Can be accessed at:  Podcast 05.01.23 Edited.mp3 

Turner A.F. (2020)  Chapter 13. Si lence in Coaching in The Coaching Handbook - The 
Complete Practit ioner Guide for Professional Coaches. Editor Jonathan Passmore. 
Routledge, October 2020.

Turner A. F. & Norris l. (2022)  Humour and playfulness and their potential use in the 
advancement of coaching psychology and practice. Coaching Psychologist. 18 (2), 
pp. 30 – 41. 

Turner A.F. (2020)  All that jazz. Coaching Psychologist. 16 (1).

Zimmer, W. K. & Matthews, S. D. (2022) A vir tual coaching model of professional 
development to increase teachersʼ digital learning competencies. Teaching and 
teacher education, 109.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuweacuk-my.sharepoint.com%2F%3Au%3A%2Fg%2Fpersonal%2Frose_kooper-johnson_uwe_ac_uk%2FET-GDoO120ZPnXKhc_JF-tYBgRvtP3vit15VkM9hvTSaug&data=05%7C01%7CArthur.Turner%40uwe.ac.uk%7Cc874e2881ba24b9ebcef08db3432f714%7C07ef1208413c4b5e9cdd64ef305754f0%7C0%7C0%7C638161165720316336%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FWMhYXbAesOCDpRHIjk4EQdMRD5va1x3n1LVrSW4O4A%3D&reserved=0

